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1. THE ALL-INDIA PORT STRIKE HAS BEEN SETTLED ON TERMS VIRTUALLY 
IDENTICAL TO THOSE OFFERED BY THE GOI PRIOR TO THE STRIKE. 

THE MAJOR CONCESSION TO THE UNIONS WAS A COMMITMENT BY THE GOI 
THAT THE PROMISED REVISION OF THE WAGE STRUCTURE WOULD BE 
RETROACTIVE TO JANUARY 1. 1974. THIS MATTER IS BEING STUDIED 
BY A GOVERNMENT-APPOINTED COMMITTEE OF THREE EXPERTS WHICH THE 
UNIONS REFUSED TO DEAL WITH AS A SUBSTITUTE FOR DIRECT 
NEGOTIATIONS. IN EFFECT. THIS COMMITTEE WAS DISREGARDED IN THE 
UNIONS' NEGOTATIONS *,) THE MINISTRY OF SHIPPING AND TRANSPORT. 

THE COMMITTEE WOULD NOW APPEAR TO HAVE BEEN RELEGATED TO BEING NO MOR 
E 

THAN AN ADVISORY BOARD TO THE GOVERNMENT. 
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2. FOR 1974, THE WORKERS WILL RECEIVE INTERIM RELIEF OF RS.300 
AND FOR 1975 INTERIM RELIEF AT THE RATE OF RS. 50 PERMONTH. 

THE AGREEMENT PROVIDES THAT THE EXACT TREATMENT OF THIS INTERIM 
INCREASE UNDER THE GOES ANTI-INFLATIONARY COMPULSORY DEPOSIT 
SCHEME WILL BE DETERMINED WITHIN A MONTH. THIS NOTWITHSTAND- 
ING, HALF OF THE INTERIM RELIEF IS TO BE GIVEN TO T E WORKERS 
AS AN IMMEDIATE CASH PAYMENT. 

3. THE INTERIM RELIEF FOR 1974 AND FOR JANUARY AND FEBRUARY 
OF 1975 (TO BE PAID OUT OF THE BUDGET FOR THE CURRENT INDIAN FY 
ENDING MARCH 31, 1975) WILL COST THE GOI AN ADDITIONAL RS.55 
MILLION (APPROXIMATELY U. S. #6.9 MILLION). THIS IS EXPECTED 

TO FORCE AN UPWARD REVISION OF PORT CHARGES. 

4. COMMENT: THE STRIKE WAS PROBABLY A MISTAKE. SOMEHOW THE 
PLAN TO SETTLE THE DISPUTE AT THE LAST MOMENT MISFIRED. 

THIS IS SUGGESTED BY THE FACT THAT PRIOR TO THE STRIKE THE 
POSITIONS OF BOTH SIDES WERE NOT VERY FAR APART. THE UNIONS 
WERE NEVER ADAMANT ABOUT THE QUANTITY OF THE INTERIM RELIEF 
BUT INSISTED ONLY THAT THE PROMISED WAGE REVISION BE RETRO- 
ACTIVE TO JANUARY 1, 1974. AS MENTIONED IN NEW DELHI 0792, 

THE LABOR MINISTRY BLAMED THE SHIPPING AND TRANSPORT MINISTRY 
FOR INEPTNESS IN HANDLING THE MATTER. PRIOR TO THE STRIKE 
AND DURING ITS FOUR DAYS, RELATIONS 

BETWEEN LABOR AND THE GOI (MANAGEMENT IN THIS CASE) WERE PARTI- 
CULARLY CONCILIATORY WHICH IS NOTEWORTHY GIVEN THE SERIOUS 
CONSEQUENCES OF THIS WORK STOPPAGE. WHETHER THIS ATTITUDEI 

WOULD HAVE BEEN MAINTAINED IF THE STRIKE HAD CONTINUED CANNOT 

BE SAID. WHAT IS CLEAR, HOWEVER, IS THAT NEITHER PARTY WANTED 

A REPETITION OF LAST MAY'S RAIL STRIKE. A KEY 

DIFFERENCE BETWEEN THE TWO STRIKES IS THAT TILL ACCUSED THE 

LEADERSHIP OF THE RAIL 

STRIKE OF BEING POLITICALLY MOTIVATED, 

WHEREAS THIS WAS NEVER ASCRIBED TO THE LEADERS OF THE PORT STRIKE. 
MANY OF THEM, INCLUDING SOME OF THE LEADERS OF THE INDEPENDENT 
ALL INDIA PORT AND DOCK WORKERS' FEDERATION, ARE MEMBERS OF 
THE RULING CONGRESS PARTY. XZH ’G 
ZDDIWBON, TRANSPORT WORKERS' 

DEMAND FOR A WAGE INCREASE WAS PROBABLY CONSIDERED MORE JUSTIFIED 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 STATE 015753 

THAN THAT OF THE RAIL WORKERS. THE LABOR AGREEMENT FOR THE PORT 
WORKERS HAD EXPIRED ON DECEMBER 31, 1973, 1. E„ IT REVISION 
WAS A YEAR LATE, WHEREAS THE RAIL WORKERS WERE ONLY INTO THE 
SECOND YEAR OF THEIR WAGE AGREEMENT. WHILE THE DEFENSE OF 
INDIA RULES WERE INVOKED TO DECLARE THE PORT STRIKE 
ILLEGAL, THIS WAS PROBABLY A PRECAUTIONARY MEASURE IN THEEVENT 
THE STRIKE WAS PROLONGED., STRIKERS WERE ARRESTED FOR RE- 
FUSING TO OBEY THE BACK-TO-W 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 

RK ORDER. 

SCHNEIDER UNQUOTE KISSINGER 

LIMITED OFFICIAL USE 

NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: STRIKE SETTLEMENT, PORTS, LABOR STRIKES, LONGSHOREMEN 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 23 JAN 1975 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: johnsorg 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975STATE015753 

Document Source: CORE 

Document Unique ID: 00 

Drafter: NEA/INS:RDLORTON 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D750025-0480 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t1 97501 26/aaaaawsl.tel 

Line Count: 117 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN NEA 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: n/a 

Reference: 75 NEW DELHI 910 

Review Action: RELEASED, APPROVED 

Review Authority: johnsorg 

Review Comment: n/a 

Review Content Flags: 

Review Date: 25 JUN 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <25 JUN 2003 by ShawDG>; APPROVED <03 NOV 2003 by johnsorg> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
05 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: PORT AND DOCK WORKERS STRIKE SETTLEMENT 
TAGS: ELAB, IN 
To: KATHMANDU 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 05 JUL 2006 



